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CHAPTER I 
STATEMENT OF PROBLEM AND REVIEW OF RESEARCH 
The duties and responsibilities of the elementary 
principal have been of a confused and varied nature. 
The training and experience has been varied and con-
fused. It has been since the organization of the De-
partment of Elementary Principals and particularly 
since the depression of the thirties (1929-34) that 
strides of important value have been made by this group. 
The standards of the profession have been raised con-
siderably during the past eighteen years and further 
progress is desirable for the coming years. 
Administrators concerned with professional growth 
and the procurement of personnel to direct an instruc-
tional program are con~tantly confronted with the prob-
lem of obtaining pertinent data as to the quality of 
existing personnel in the various educational groups. 
It was with this in mind that the writer sought to se-
cure information as to the educational training and 
experience background of elementary principals in the 
Negro Schools of the State of North Carolina. 
-1-
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For this purpose a questionnaire was prepared 
and sent to principals of schools with five or more 
teachers under their supervision. 
The educational training and experience back-
ground of school principals have been the concern of 
many researchers. Thousands of questionnaires, inter-
views, and other techniques to gain information about 
principals have been used to determine their status. 
Many comparisons have been made of .principals' educa-
tional training and experience with former principals; 
with one group of principals in one locality to another 
group in a different locality; and with regards to self-
improvement of principals over a period of years. 
Perhaps, more than any, The Department of Elemen-
1 tary School Principals of the N. E. A. has been the 
most potent force in the study and uplift of the ele-
mentary school principals. It has constantly delved 
into the educational training and experience of the 
group and through its publications gives much per-
tinent data. 
From its findings many recommendations have been 
derived and advanced for professionalizing the group. 
Many of the goals and recommendations have been 
1. The Department of Elementary Principals of the N.E.A. 
Year Books and Other Publications. 
2 
achieved and others are still being sought. 
In a study in 1948, Hubbard1 found, through ques-
tionnaire reports from 1413 elementary supervising 
principals throughout the nation, that 59 per cent are 
men and 41 per cent ~re women as compared to 45 per 
cent men and 55 per cent women in 1928. This study 
shows a shift from being predominately women to that 
of predominately men in a twenty-year period. 
Strinebrickner2 in a study of the status of Ele-
mentary principals under district superintendents in 
New York State in 1936 discovered that 64.8 per cent 
of t?e elementary principals were men and 35.2 per 
cent were women. This study shows that in this in-
stance a man is the typical elementary principal. In 
a study of principals in rural communities in Arkansas, 
Reinoehl and Cooper3 uncovered from records of the Ar-
kansas State Department that 84 per cent of the 116 
principals studied were men. This study of 1933 is 
1. Hubbard, Frank W., ''The Elementary School Principal-
ship Today and Tomorrow," The National Elementary Prin-
cipal, 28: 19 Sept. •48 
2. Strinebrickner, Reinold M., "The Status of Elementary 
School Principals under the District Superintendent · in 
New York State." The National Elementary Principal, 16: 
70-74, December, 1936. 
3· Reinoehl, C.M. and Copper, R.A., 11The Elementary 
Principal in Arkansas," The National Elementary Principal, 
12: 67-70 February 1933. 
3 
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very much out of line with the national report of 
1928 and 1948. The. man is definitely the typical 
principal of rural Arkansas according to this studY,• 
Conner1 in determining the status of Ohio ele-
mentary school principals in 1925 uncovered, thro~h 
the means of questionnaires to sixty-five superin-
tendents in -:eities 50,000 to 100,000 in population 
and to thirteen superintendents in exempted villages 
of 3,000 to 5,000 in population, that 65 per cent of 
the 383 elementary principals reported were women. 
This study is closely the opposite of the Strinebrick-
ner2 study of New York State eleven years later. 
During 1941 8umner, 3 as chairman of committee 
studying the status of the elementary principal in the 
State of New York, sent out questionnaires to all ele-
mentary principals in the State outside of New York 
City • . Fifty per cent of the questionnaires were:·re-
~ 
turned and a comparison was then made with previous 
II 
survey taken in 1929. In 1929 seventy-two per cent 
1. Conner, F. Herrick, "The Status of Ohio Elementary 
School Principal." The National Elementary Principal, 
7: 496-7 April 1928 
2. Strinebrickner, Op. Cit. p. 72 
3. Sumner, s. Clayton, "The Status of the Elementary 
School Principal in New York State," Elementary School 
Journal, 44: 8-9, September 1943. 
of the principals were women in comparison to forty-
five per cent in 1941. - This study indicates a great 
turn over of principalship from women to men over a 
twelve year period. Thi's change is in harmony with 
the National change from 1928 to 1948 as previously 
cited. 
The foregoing studies tend to indicate that 
nationally the trend for the past twenty years or 
more has been toward equalizing the numbers of men 
and women princip~ls, or a gradual replacing of women 
principals by men. Many factors are involved causing 
• , 
this change. A major factor may be the qualifications 
for the elementary principalship. Karchin1 studied 
the qualifications for the elementary school principal-
ship in cities above 50,000 in population in 1937. He 
uncovered, through a questionnaire survey of State cer-
tification and cities requirements, that although a 
majority of the cities do not discriminate according 
to sex, a number have preferences (men 21, women lS). 
One-third of the cities discriminated against married 
women for principalship. He concludes that married 
1. Karch in, Isadore D., ''Qualification for the Ele-
mentary School Principal in Various Cities Above 
50,000 •. 11 The National Elementary Principal, 16: 115-19 
Fe bruaey 1937 
5 
women are at· a great disadvantage in seeking the prin-
cipalship in cities 50,000 and over in population. 
Hubbard1 found the median age of supervising prin-
cipals to be 46.5 years. The range of the medians de-
clines fairly evenly from 51 years in the largest cit-
ies to 43 years in the smallest places. Only one per 
cent of the supervising principals were under 30 years 
of age and one per cent over 65 years of age. The 
median age for the teaching principal was 43.4 years. 
The ages seem to indicate that both supervising and 
teaching principals are approximately the same age. 
They further indicate that teaching principalship is 
not necessarily preparation for supervising principal-
ship. 
In the status study of Ohio, Elementary School 
Principals Conner2 showed the median age of men prin-
cipals to be 47.1 years and- women principals 48.3 
years. These median ages are within the range of the 
nation's survey o~ twenty-three years later, 1948. 
This Ohio study reveals there is little change as far 
as age is concerned. 
The median age of principals, as discovered by 
1. Hubbard, Op. Cit. p. 23 
2. Conner, Op. Cit. p. 497 
~c.-·--=··==-=---------,~==-
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1 Reinoehl and Cooper in Arkansas rural villages were 
33 years. This is a young age median in comparison 
to the Ohio study or the recent national study. Per-
haps, this is in keeping with rural communities since 
the larger places attract personnel of experience 
from the smaller communities. 
Thomas 2 studied the status of the Michigan Prin-
cipalship. He sent out 415 questionnaires to prin-
cipals in cities of 25,000 in population and over. 
Sixty-eight per cent of questiohnaires was returned. 
He found that the median age of men principals was 
45 years and women principals 47 years. These median 
agee are in accord with the national trend 1948. 
In ·1931, Brady3 sent questionnaires to sixty 
superintendents in cities over 100,000 in population 
to determine what superintendents consider important 
standards when appointing persons to principalship. 
Forty-two of these questionnaires were returned. 
50 per cent of the superintendents reported that the 
approximate age that the princ.ipal could render the 
1. Reinoehl and Cooper, Op. Cit. p. 67 
2. Thomas, Johns., ttThe Status of the Michigan Prin-
cipalship:' The National Elementary Principal, 12: 
16-19 October 1932 
3. Brady, William, nsuperintendente Look at The Prin-
cipalehip," The National Elementary Principal, 11: 
88-94, January 1932 
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7 
best services was in the 35-45 age range. Twenty-
three point eight per cent of the superintendents con-
eidered the 45-55 age range as best. 1 These are the 
two most significant stands taken concerning the par-
ticular item on age. These ranges are in keeping with 
the age range of principals in the various studies, 
with the exception of the Arkansas study previously 
cited. 
The educational preparation as noted by Hubbard2 
has been very much improved. He found, in 1948, that 
ninety-seven per cent of the principals reporting have 
four or more years of undergraduate study. It was fur-
ther noted that only 4% of the supervising principals 
have no academic degree as compared to 50% with no de-
grees in 1928. Sixty-four per cent of supervising 
principals have master degrees as compared to 15% in 
1928. Eighty-eight per cent of teaching principals 
reporting in 1948 have four or more years of under-
graduate work and sixty-five per cent reported some 
graduate study. Only 15 per cent of the teaching 
principals reporting have no degree as compared to 
1. Brady, William, 11Superintendents Look at The Prin-
cipalship,11 The National Elementary Principal, llt 91, 
January 1932 
2. Hubbard, Op. Cit. p. 26 
8 
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80.3 per cent in 1928; 47 per cent have Bachelor's 
Degree and 38% have Master's Degree as compared with 
17.5%, Bachelor's Degree, and 1.6% Master's Degree in 
1928. These percentages represent definite improve-
ment as to the elementary school principals' educa-
tional preparation in the intervening twenty years of 
the two surveys. 
Hartl made a study to reveal the lack of profes-
sionalization of the elementary principals in what was 
called none of the educationally progressive states in 
the Union." From the returns, he discovered that 
-33 1/3 per cent of the principals had no professional 
training courses in theory or philosophy o-r education 
and history of education; 45 per cent had no education-
al psychology; 55% had no training in tests and measure-
ments; 81% had no . educati-onal experimentation, 50% had 
never had a training course in education administration, 
and 73% had no professional training in supervision. 
This study indicates how lacking in training the ele-
mentary school principals were and was in keeping with 
the findings in the survey of 1928. The typical prin-
1· Hart, Frank w., nspecial Certification as Means of 
Professionalizing Educational Leadership." Teachers 
College Record, 27: 121-128, October 1925 
=-=-·-=--=--=---~-=-=-==fl='--- --~-=-=----==-===-==- =- - =-=---=---
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cipal of that time lacked much to be desired. 
The educational training received by the Ohio 
principals as uncovered by Conners1 was 6.2 ye~rs 
preparation beyond elementary school. All principals 
were high school graduates, and the larger percentage 
of the women principals received training in the 
Normal School. Many of the men principals attended 
Normal Schools but the majority attended some college 
or university. This is an early study of the prin-
cipalship and represents the national trend of that 
day. 
In a similar study of New Mexico in 1930, Wise-
heart2 found from a questionnaire study that the 
median principal had between two and three years of 
college, and had had no special training for his work. 
Brady3 in his study revealed that ~% of the 
superintendents reporting thought that the principal 
should have a ~achelor 1 s Degree; 28.6 thought that 
the principal should have a Master's Degree; and ap-
proximately 4.7% believed that the principal should 
have a Doctor's Degree. These percentages are sig-
1. Conner, Op. ~ Cit., p. 497 
2. Wiseheart, James W., ''The Elementary School Prin-
cipal ship in New Mexico:• The National Elementary 
Principal, 9: 757-761, July 1950 
3. Brady, Op. Cit., p. 88 
r 
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nificant when one considers the unique position of 
the superintendents in determining who shall be prin-
cipals in their respective systems. 
A questionnaire study of the elementary school 
principals in North Carolina was made by Caldwell and 
Shields.l The study presented the standards for ele-
mentary school principals as adopted by the North Car-
olina Elementary Principal Association in 1928 and the 
results of the questionnaire study. Among the quali-
fications for the principalship were a Bachelor's De-
gree, three years of successful teaching, and twenty-
four hours of professional credit in the field of ele-
mentary education. As to how the principals stood in 
relation to these qualifications were as follows: 75% 
of the two hundred and thirty-four reporting principals 
hold college degrees based on four or more years' work 
and 12% hold the Master's Degree. Seventy-two per cent 
of the principals actually meet the standard specifica-
tions and 6% are truly inadequate. Only 54% of the 
straight elementary school principals meet the standards 
whereas 97% of the principals of the combined schools 
(elementary and high school) qualify. A casual look at 
1. Caldwell, A. B., and Shields, J. M., "Status of the 
Elementary Principal in North Carolina," The National 
Principal, 8: 555-561, July 1929 
11 
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these percentages indicates that this state, at this 
particular time (1929), is much in the forefront of 
other states in having many principals with four 
years or more of colleg iate preparation. However, it 
should be realized that the majority of the schools 
covered in this survey are combination schools (ele-
mentary and high school combined) and many of the 
qualified principals of these schools meet the stand-
ards for high sch ool principals, and may not neces-
sarily have any collegiate preparation in the ele-
rnentary educational area. 
As Thomas1 dealt with the principalship in Mich-
igan, it was uncovered that 50% of the principals held 
the Bachelor's Degree and 13% the Master's Degree. 
This study is very much in keeping with the North Car-
olina study of three years prior to it. 
Reinoehl and Cooper2 found the median for college 
preparation of elementary p~incipals in Arkansas to be 
four years in 1933· Thirty-eight per cent of the prin-
cipals had attended college within the two years prior 
to the study. This seems to be in keeping with the 
national trend after the 1928 survey. 
1 • Thomas , Op •. Cit • , p. 19 
2. Reinoehl and Cooper, Op. Cit., p. 67 
l -=-==--= =-=-"= -==--·----=--'-~-=-co..;-== 
I 
i• 
I 
I 
I 
I 
I 
I 
! 
II 13 
"~--=~--===~~=====fl=~~ 
In studying the elementary school principals' 
college preparation in New York State, Strinebrickner1 lj 
found that 63.7% of the supervising principals and j 
31.2% of the teaching principals held degrees. He 
further noted that 55% of the supervising principals 
and 50% of the teaching principals had been to summer 
school within three years of the study. This study 
is representative of the national trend of principal 
improvement. 
Karchin2 discovered in hie study that twenty-four 
states had established special certificates for the 
elementary principalehip and it was mandatory for prin-
cipals in school having a certain number of teachers. 
Fifteen states issue mandatory special certificates. 
States differ in their demands for special certifi-
cates, principals are required to have from two to 
five years past high school training--State of Indiana 
required Master's Degree, and nineteen cities demanded 
Master's degrees for the principalship. This study 
reveals that qualifications to be principal are being 
raised considerably and is an important factor in the 
improvement of elementary school principals profee-
1. Strinebrickner, Op. Cit., p. 72 
2. Karchin, Op. Cit., p. 118 
-=- --- :::------=.-..= =-- - - =-===-;: - - -- - -
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sionally. 
In a 1941 study of New York State principals 
of the elementary school Sumner1 found great im-
provements. In comparing his findings with a study 
of 1927, he found 69% of the principals were college 
graduates and 54% had Master's or Doctor's degrees, 
as in contrast to 21% as college g raduates in 1927· 
Only 14% of the villages had graduated from college 
in 1927 as compared to 69% in 1941. This study show-
ed with clarity the trend of better preparation on 
the part of the elementary principal. 
These foregoing studies reveal the movement ex-
isting in our educational system as far as the im-
provement of the status of the elementary principal-
ship, through better colleg iate preparation is con-
cerned. To some extent they indicate many of the 
factors causing the principals to become better pre-
pared to meet the expanding responsibilities of the 
position more adequately. 
Another factor worthy of consideration is that 
of experience background of elementary school prin-
cipals. Hubbard2 fotmd that over a period of twenty 
1. Sumner, Op. Cit., p. 9 
2. Hubbard, Op. Cit., P• 23 
---~~--
II 
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years (1928-48) little change in the total amount of 
educational experience the average principal baa had. 
In 1928 the supervising principals' median was 23.84 
years as compared to 24.0 years in 1948. The teaching 
median in 1928 was 20.44 years aa to 20.8 in 1948. 
This data indicates a slight tendency of educational 
aging by the principal. Hubbard1 further found that 
in 1948 the average supervising principal had spent 
7.2 years in the elementary class and the average 
teaching principal 9.2 years. It was further revealed 
that women principals have more classroom experience 
than the men. For the average supervising principal 
the men had 3.4 years of elementary teaching and 4.2 
years of secondary school experience. The women super-
vising principals have an average of 12.7 years of ele-
mentary teaching and 1.6 years of secondary school 
teaching. For men teaching princ,ipals, the average 
have 4.9 years and 1.6 years of elementary and high 
school teaching respectively. Whereas the women teach-
ing principals have the average 12.9 years and 0.6 
years of elementary and high school teaching respec-
tively. This study is significant in that it reveals 
the amount of prospective time a person, with ideas 
1. Hubbard, Op. Cit., P• 23 
15 
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I of becoming a principal might have to spend in other 
educational activities in order to assume the position, 
however, this does not mean that these years of exper~-
ence are necessary but merely represents a trend. 
Oonner1 discovered from the returns of his survey 
in Ohio that the average elementary principal had seven-
teen years of experience, and had been in his present 
position 6.2 years. It appears from this study that 
I 
\I 
the experience of elementary principals in Ohio is some- I 
What more than six years less than the nation's if the I 
1928 and 1948 surveys are used as a criterion. 
In the 1932 study of Thomas 2 concerning the train-
ing, experience and types of school held by principals 
in Michigan, it was revealed sixty-seven per cent of 
the principals in the largest cities, had from one to 
fifteen years of teaching experience and the median 
for all kinds of school work reported was twenty-five 
years. This seems to be in line with the national 
meoian of 1928 and 1948. 
Caldwell and 6hields3 study gives a younger ex-
perience age for principals. They found that 48% of 
1. Conner, Op. Cit., p. 497 
2. Thomas, Op. Cit., pp. 16-19 
3· Caldwell and Shields, Op. Cit., pp. 558-561 
--==-== -- . -
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the reporting principals had three or more years of 
actual elementary teaching experience and this in-
eludes 64% of all elementary school principals but 
only 37% of the combined school principals as the lat-
ter had teaching experience in the high school only. 
The typical principal had twelve years of experienc~ 
J 17 
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·I 
in school work. In comparison to other · studies this II 
experience age is very young. jl 
Another study that gives a young experience age ·11 
is that of Reinoehl and Cooper.l The median te_aching ~~ 
experience was ten years. However, one must consider 1 
this study is of rural villages principalship and j 
should expect to find continual turn over of teaching 
personnel including the principalship. 
Strinebrickner,2 in his study found that super-
vising principals had a teaching median of 16.54 
years and teaching principals a median of 12.18 years .• 
The medians are in conformity to the national trend. 
During 1933 Clem and Murray3 made a study of the 
status of the Pennsylvania High School principal. 
1. Reinoehl and Cooper, Op. Cit., p. 68 
2. Strinebriekner, Op. Cit., p. 73 
3. Clem, 0 .M. and Murray, J .F., "The Status of the 
Pennsylvania High School Principal,u Education, Admin-
istration and Supervision Journal, 19: 442-50 September 
1933 
I 
I 
I 
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Through the use of the State .Department records and 
publications, questionnaires, and personal interviews 
of three hundred and ninety-five highschool principals, 
it was found that the average high school principal had 
more than eleven years of teaching experience, and had 
been in the present position for three years. This 
gives the average principal of Pennsylvania about four-
teen years as total experience and indicates that that 
state's principal experience is similar to the North 
Carolina study previously cited. 
In determining the status of principals in New 
York State Sumnerl discovered that the median principal 
had served ten years as a teacher and eighteen years as 
a principal. In this study, the principal is about 
four years older in experience than the national find-
ings in 1928 and 1948. Yet one may expect tenure as 
factor in this study. 
Karchin2 in his study revealed that three states 
and twenty cities specify elementary school teaching 
experience is desired from persons expecting to become 
principals. Three years' teaching experience is the 
1. Sumner, Op. Cit., p. 9 
2. Karchin, Op. Cit., p. 118 
3· Ibid, p. 119 
I 
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common requirement for principalship in cities of 
50,000 and over in population.1 This study shows 
that some experience is necessary before any expect-
ant individual may be appointed to the position. 
As found by Hubbard2 in 1948, the supervising 
principals have a median of 10.5 years of experience 
as elementary school principals as compared to a 
. 
•v e 
median of 10.14 years in 1928. This is indica~ of 
the experience aging of principals since 1928~ He3 
further uncovered that in the largest cities, the 
median to be 14.1 years, and in the smallest towns 
8.4 years. It was noted that 4% of the total group 
have been principals for only one year--40% lees than 
eight years; 64% lees than· fifteen years; 91% lese 
than 25 years; and leaving 9% with more than 25 years. 
Teaching principals according to Hubbard4 have a 
median of 7•7 years as principals and a median of 4.9 
in their present position. In 1928, the medians were 
6.83 years and 4.56 years as principal and in present 
position respectively. These medians show little 
1. Karchin, Op. Cit., p. 119 
2. Hubbard, Op. Cit., P• 25 
3. Ibid 
4. Ibid 
II change in the amount of experience for the principal 
during the twenty-year period. The slight aging is 
so small that it might be considered static. 
These cited studies shed much light as to the ex-
perience background of elementary school principals 
nationally as well as in various states. They give 
some meaning as to how much experience, as a teacher 
and as a principal, the average principal has had. 
They indicate to some extent the amount of experience 
that is necessary for an individual in order to be ap-
pointed to the position in the various localities. 
A determining factor in the growth of elementary 
principals as · a professional group is that of salary. 
Conner1 found the average principal's salary in Ohio 
to be $1850 yearly. In North Carolina the average an-
nual salary was $2200 as reported by Caldwell and 
Shieldsf Wiseheart3 revealed the median principal re-
ceived $1500 per year in New Mexico. According to 
Thomas4 the principals in Michigan had salaries ranging 
from $1850 to $3582 yearly. The Reinoehl and Cooper5 
1. Conner, Op. Cit., p. 597 
2. Caldwell and Shields, Op. Cit., p. 561 
3· Wiseheart, Op. Cit., p. 761 
4. Thomas, Op. Cit., p. 19 
5. Reinoehl and Cooper, Op. Cit., p. 68 
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study revealed a salary median of $1430 for Arkansas 
principals. Sumner1 uncovered the median salary for 
men in rural areas of New York State to be $2,344 and 
the median salary for women $2,125; in cities of 
200,000 or more 1n population $3,9·21 and $3,084 men 
and women salary median respectively. 
Hubbard2 compared salaries paid in 1946-47 with 
those of 1926-27• He found the median salary of the 
supervising principals to be $3,622; an advance of 
about $900 over the median reported for 1926-27. The 
median salaries of supervising principals are from 
$600 to $1,000 higher than the median salaries of 
teaching principals. These cited salaries studies 
are significant when one considers that the more cap-
able persons are attracted to positions that pay in 
proportion to the service rendered. Little, if any, 
can be said that the cited salary medians will be of 
inducement to the desired personnel. 
In Ohio, Conner3 observed that the median number 
of teachers supervised by the principal was twelve, 
the organization of the school is the one through 
eight grade type and clerical help was inadequate. 
1. Sumner, Op. Cit., P• 9 
2. Hubbard, Op. Cit., P• 28 
3. Conner, Op. Cit., p. 497 
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The typical principal as cited by Caldwell and 
Shields, 1 is in charge of a combined elementary and 
high school, grades one through eleven. He controls 
10 elementary teachers, 5 high school teachers, 34o 
elementary pupils and 110 high school pupils. He has 
no assistant and teaches 11 hours per week. The median 
principal of New Mexico, as uncovered by Wiseheart, 2 
is in charge of a five teacher school, few pupils en-
rolled, has no office help, teaches all day, does not 
place new teachers, and does not rate teachers. 
Clem and Murray's3 study of high school principals 
in Pennsylvania revealed that the average high school 
enrollment was 427 pupils, and principals have little 
initiative in the selection of teachers. It further 
revealed that the principals ~··ranked professional stud-
ies in the following order: Supervision, Methods of 
Teach ing , Psychology, Administration, Secondary Educa-
tion and Curriculum Organization. This manner of hav-
ing principals rank studies is significant as it will 
shed some light as to what subjects are the most value 
to the administrator of a school. 
1. Caldwell and Shields, Op. Cit., p. 561 
2. Wiseheart, Op. Cit., p. 761 
3· Clem and Murray, Op. Cit., p. 450 
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In Arkansas, as noted by Reinoehl and Cooper1 the 
median number of teachers was 5.3 and the average num-
ber of pupils was 257· It was further noted that 68% 
of the schools were twelve-year schools, and there were 
four times as many elementary schools with eight grades 
as with six grades. This study reveals three types of 
school in Arkansas. 
Watts'2 study in giving some light on the effect 
of recent events (1934) on the elementary principalship 
in Ohio, discovered a decline in the number of super-
vising principals from 59% to 52% between 1929-30 and 
1933-34, the principals supervised thirteen teachers, 
and fewer assistant principals, and less clerical help 
was available. This study gives the trend during the 
depression years. 
In the New York study by Sumner3 66% of the prin-
cipals in cities, and 44% of the principals in villages 
had clerical assistance, 60% of the principals had a 
voice in teacher selection. 
Hubbard4 found that the types of school organiza-
1. Reinoehl and Cooper, Op. Cit., p. 69 
2. Watts, M. P., "The Elementary Principalsh1p Forward 
or Backward," The National Elementary Principal, 14: 
82-4, December 1934 
3. Sumner, Op. Cit., p. 9 
4. Hubbard, Op. Cit., P• 42 
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tion under supervising principals to be 51% sixth 
grade schools, 30% eighth grade schools and 9.7% 
seventh grade schools. He1 further noted that the 
median enrollment to be 520 pupils under supervising 
principals and a median enrollment to be 253 pupils 
under teaching principals. The number of teachers 
is determined by the enrollment of the sehool, 2 Viz, 
one teacher per thirty-two pupils. This would give 
the cited supervising principal approximately 17 teaeh-
ere, and the teaching principals 8 teachers. It was 
further revealed that about half of the schools under 
supervising principals in cities above 500,000 popula-
tion have assistant principals.3 Below this popula-
tion group, 10 to 20 per cent of schools provide as-
sistant principals. 65% supervising principals have 
' 
clerical assistants and 18% teaching principals have 
clerical help.4 Custodians, librarians, special teach-
ere and other personnel are largely determined by en-
rollment of schools and size of cities and communities. 
The foregoing studies give much pertinent informa-
1. Hubbard, Op. Cit., p. 44 
2. Ibid, p. 54 
3. Ibid, P• 55 
4. Ibid, p. 57 
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tion as to the sex, age, collegiate preparation, ex-
perience background, salaries, type of principals, 
enrollment of schools, number of teachers, other 
school personnel, and the participation of principals 
in the selection of teachers. They give light to 
trend existing in the various states at the particu-
lar time of the studies. They have, to some extent, 
caused an improvement of the principalship in the ele-
mentary schools. They have given much light to the 
needs of the profession. 
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CHAPTER II 
METHOD OF PROCEDURE 
A study was made of the Negro Elementary School 
Principals in the Educational Directory of North Car-
olina.1 The title of elementary principal was given 
to the principal with any elementary teachers under 
his supervision. This study of the directory revealed 
that three hundred and ten principals had five or more 
elementary teachers under their supervision. Three 
hundred of these principals were selected to be recip-
ients of a questionnaire. 
However, before the construction of the question-
naire, a letter, which discussed the major areas to be 
covered in the questionnaire, was prepared and sent to 
Dr. Clyde A. Erwin, State Superintendent of Public In-
struction of North Carolina for the purpose of discov-
ering whether such information was already available 
and if not, did he consider this type of information 
of value. He responded that much of this information 
was not available and that such information might 
be gathered from the principals. He further 
1. Erwin, Clyde A., Educational Directory of North 
Carolina, 1950-1951, State Superintendent of Public 
Instruction, Raleigh, North Carolina 
-26-
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stated that such a study should be of interest and 
revealing. 
After several revisions, a questionnaire was 
prepared and sent to the selected prineipals. This 
questionnaire was built to determine the education-
al preparation and experience background of princi-
pals and also supply other underlying factors per-
tinent to the elementary school principalship. 
These three hundred principals represent all 
the larger populated areas of North Carolina. Prin-
cipals in all counties with five or more teachers 
under their supervision were sent questionnaires. 
One hundred and thirty-three of the question-
naires were returned within the specified time. Of 
this number, one hundred and thirty questionnaires 
were considered to have enough data to form the basis 
of this study. These questionnaires came from every 
major section of North Carolina and give a represent-
ative sampling of the state. 
The data from the questionnaire was assembled 
on a master sheet and an analysis was made in an at-
tempt to determine the present day standing of the 
Negro Elementary School Principals in the State of 
North Carolina. 
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The first item of the questionnaire was for the 
purpose of determining the sex of the principal and 
to clarify whether either sex had an advantage in 
filling the position. 
The second item was included to shed light as to 
the age of the principal and give some indication as to 
the probable age persons are appointed to the position. 
The third item was for the purpose of determining 
the educational preparation of the principal. This 
item implies as to the professionalization of the prin-
cipalship and to the teaching profession as a whole. 
It reve~ls the type of leadership existing in an unique 
position and the probable trend in the uplift of the 
profession. 
The fourth item was to reveal the experience back-
ground of the principal in teaching and as a principal. 
It reveals how much teaching and what kind might be 
necessary in order to become an elementary school prin-
cipal. It further reveals how long the principal re-
mains as a principal. This may tend ~ to show some point 
of security for some potential elementary principal. 
The fifth item was to reveal the salary of the 
principal and shed some light as to whether it acts as 
a motivating factor in the uplift of the profession • 
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The sixth item was for the purpose of determining 
the type of principa.lship, teaching or supervising. It 
was to reveal the relationship existing as to the type 
of principal and the size of school enrollment. 
The seventh item was for the purpose of revealing 
the number of teachers under the principals' supervision 
and help to clarify the type of principalship and prob-
able enrollment of the school. 
The eighth item was to reveal the type of sehool 
organization. This was to give some indications as to 
what plans of organization are in operation to meet the 
needs of children in the various localities. 
The ninth item was to show the numbers of pupils 
entrusted to the care of the principal. It also relates 
back to the number of teachers and the type of principal-
ship. 
The tenth item was included to find personnel other 
than teachers under the principal's supervision. This 
was to determine the extent of additional personnel 
available to help in carrying out the work of the school. 
Items number eleven and twelve were for the purpose 
of determining the principal participation in teacher 
selection. These items are most pertinent, for the prin-
cipal must work with teachers in carrying out the school 
I 
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program, therefore, he should have something to say 
as to the type of personnel needed for such a program. 
The thirteenth item was for the purpose of deter-
mining what course was most beneficial to the princi-
pal in carrying out his work. It was to reveal whether 
supervision, administration, specific method courses, 
general elementary education, psychology or any other 
suggested course served more adequately the needs of a 
principal in fulfilling hie task. Since many institu-. 
tiona offer various courses as preparation for the 
principalship, this ·item should shed some light as to 
what principals already in the field consider important. 
-- =-=== 
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Dear - - - - - - -
It is my belief that a knowledge of the ex- ·I 
perience and education of principals may be useful l 
to future administrators and serve also to clarify 
the status of a specialized group of our elementary 
school personnel. 
This questionnaire is submitted to you to re-
quest your help in securing information as to the 
experience and educational background of Elementary 
Principals in the State of North Carolina. S1nce 
I should like to use the data in my Master's thesis 
at Boston University I would appreciate it if you 
would fill out and return the enclosed questionnaire 
by - - - - - - - - - - if possible. 
Very truly yours, 
Walter C. Erwin 
--- -- - --
- -- ---
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2. 
3· 
Questionnaire for Elementary Principals 
Place a cheek mark in the appropriate parenthesis: 
Male ( ) Female ( ) 
Age- - ... 
-
( ) 
Educational Preparation 
a. What earned degrees, diplomas, or special 
certificates do you have? (Please write in 
the spaces below.) 
Institution Location 
Degree 
Diploma 
Certificate 
Date 
4. Experience Background 
5. 
a. How many years have you been principal of this 
school? ( ) 
b. In the parenthesis indicate the total number 
of years you have been a principal. ( ) 
e. How many years' teaching experience have you 
had in: 
Elementary ( ) 
Secondary ( ) 
d. Have you tau(ht in any state other than North 
Carolina? ) 
Yearly Salary - ( ) 
6. Indicate with a cheek mark whether you are: 
a. Supervising principal 
b. Teaching principal 
( 
( 
) 
) 
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7. How many teachers are under your supervision? 
( } 
8. Place a check mark to indicate the organization 
which represents your school. 
( } a. Kindergarten through sixth grade 
( ) b. Kindergarten through seventh grade 
( ) c. Kindergarten through eighth grade 
( ) d. First through sixth grade 
( ) e. First through seventh grade 
( ) f. First through eighth grade 
( ) g. Other 
g. Number of pupils enrolled in your school -{ 
10. Check in the appropriate spaces personnel other 
than teachers under your supervision: 
a. Assistant principal { ) d. Special Teacher( 
b. Secretary ( ) e. Other 
c. Custodian ( ) 
) . 
11. Do you participate in the interviewing of prospec-
tive teachers? Yes ( ) No ( ) 
12. Do you have any choice in the selection of teach-
ers for your school? Yes ( ) No { ) 
13. Place a check mark beside the subject matter area 
which has been most beneficial to you i~ your 
work; indicate the number of credits you took in 
this area. 
-=- ----= - ---=--=--·--=---- -==.=;...:_ -
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Supervision 
Administration 
Specific Methode Courses 
General Elementary Education 
Psychology 
Other 
let 
Choice 
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Number 
of 
Credits 
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CHAPrER III 
ANALYSIS OF DATA 
The One hundred and thirty questionnaires 
which were returned to the writer were analyzed 
and are reported on the following tables. I 
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TABLE I. Number of Elementary School Principals 
P!rticipating in Survey 
Number of Number of Number of 
Returns Women Per cent Men Per cent 
Principals Principals 
130 11 119 91.5 
'I I, 
'I 
This table indicates that men dominate the Elementary 
School Principalship in North CarolinEl.. according to this \\ 
survey. Ninety-one and five tenths per cent are men and 
1 eight and five-tenths per cent are women. !\ 
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TABLE II AGE RANGE OF PRINCIPAlS 
Age Intervale Frequencies Per Cent 
66 - over 1 .8 
62 - 65 0 lj 
60 - 62 2 1.2 
I 
II 57- 59 0 
I! ~4 - 26 2 2·2 
~1 - ~~ ~ 2·8 
48- ::0 16 12.2 
I, 42- 21 21 20.8 
I 42- 44 20 14.6 
29 - 41 18 1~.8 I 26 - 38 14 10.8 
,, 
2~ - 22 10 1·1 
30 - 32 8 6.1 
Total 124 22·4 
Median 42 
Quartile Deviation 4.39 
This table shows the range of the participating 
principals to be from 30 to over 66 years of age. 
The counted median is 43 years and the quartile devia-
tion is 4.39. 
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TABLE III~- INSTITUTIONS, LOCATION OF INSTITP.TlONS: 
TYPE AND NUMBER OF BACHELOR'S DEGREES 
HELD BY ELEMENTARY PRINCIPALS 
Institution Location 
Type and · Per 
Number of degrees Cent 
AB m Total 
Johnson C.Smith Charlotte, 9 10 
University N.C. 
Shaw University Raleigh, N.C. 8 10 
A. and T. College Greensboro,N.C. 0 16 
Livingston 
College 
Salisbury, N.C. 8 
Fayetteville Fayetteville, 0 
Teachers College N.C. 
Lincoln Oxford, Pa. 5 
University 
Elizabeth City Elizabeth City, 0 
Teachers College N.C. 
Virginia Union 
University 
Richmond, Va. 
Hampton Institute Hampton, Va. 
Winston-Salem Winston-Salem, 
Teachers College N.C. 
1 
0 
Howard University Washington,D.C. 3 
North Carolina 
College 
Durham, N.C. 1 
0 
7 
2 
5 
1 
4 
4 
1 
2 
Knoxville College Knoxville,Tenn. 2 1 
Talladega College Tallade~a,Ala. 2 0 
Morehouse College Atlanta, Ga. 2 0 
West Virginia Charleston, 
State Institute W. Va. 1 1 
19 14.6 
18 13.8 
16 
8 6.1 
7 
7 
5 
5 
5 
4 
4 3.1 
3 
2 
2 
2 
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li 
Type an9. 
Institution Location Number of -degrees Per 
AB BS Total Cent 
It St. Augustine Raleigh, 1 0 1 .8 
I College 
N.C. 
I South Carolina Orangeburg, 1 0 1 .8 State College s .c. 
I Tuskegee Institute Tuskegee, Ala. 0 1 1 .8 
Alabama State Montgomery, 0 1 1 .8 
College Ala. 
Rust College Holly Spring, 1 0 1 .8 I 
Miss. I 
Clark College Atlanta, Ga. 1 0 1 .8 .I I 
Bluefield College Bluefield 1 W.Va. 0 1 1 .8 ;I 
Morgan College Baltimore 1Md. 1 0 1 .8 IJ 
II 
Columbia University New York 1 N.Y. 0 1 1 .8 
I Ohio State Columbus, Ohio 1 0 1 .8 II University 
Wittenberg College Springfield, 1 0 1 .8 
Ohio 
Five (5) cases of reporting 
Master's Degree and location; 
therefore, Bachelor's Degree 
assumed ? ? 5 3.8 
53 68 126 27.1 
This table indicates the wide variety of colleges 
attended by the principals participating in this survey. 
I Johnson C. Smith University graduating 14.6% of the prin-
I 
I 
cipals is the leading ins-titution followed by Shaw Uni-I 
\ 
versity with 13.8% and A. and T. College with 12.3%· 
II 
I 
II 
,, 
II ,, 
I 
The other institutions follow with fewer graduated. 
It is to be noted that three cases used in this survey 
reported Bachelor's Degrees (2 B.S. and 1 A.B.) but did 
not give institution or location nor did they report 
any further degrees, therefore, they were excluded from 
the table. It is further to be noted that one case not 
included in the table is one reporting a normal school 
diploma from High Point Normal School, High Point, North 
Carolina and two years college preparation at Saint 
Augustine College. These four cases complete the number 
of cases involved in this study. 
4o 
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TABLE IV INSTITUTIONS, LOCATION OF INSTITUTION, 
I TYPE AND NUMBER OF MASTER tS DEGREES HELD 
II 
BY ~~NTARY PRINCIPALS* 
Type and Per 
Institution Location Number of Degrees Cent 
MA MS Total 
Columbia University New York, 38 0 38 29.2 
N.Y. 
University of Ann Arbor, 11 1 12 9.2 
Michigan Mich. 
A. and T. College Greensboro, 4 4 8 6.1 
N.C. 
North Carolina Durham, 7 0 7 5.4 
College N.C. 
New York New York, 5 1 6 4.6 
Universit;y N.Y. 
Hamnton Institute Ha.m:Qton 1Va. 6 0 6 4.6 
Atlanta University Atlanta 1Ga. 5 0 5 2·8 
University of Philadelphia, 1 3 4 3.1 
Pennsylvania Pa. 
University of Los Angeles, 1 0 1 .8 
Southern Calif. 
California 
Northwestern Evanston, 1 0 1 .8 
Universit;y Ill. 
Western Reserve Cleveland, 0 1 1 .8 
Univereit;y Ohio. 
Chicago University Chicago 1 Ill. 1 0 1 .8 
Pittsburgh Pittsburgh, 1 0 1 .8 
II 
University Pa. 
TABLE IV (Continued) 
Type and Num- Per 
Institutions Location ber of Degrees Cent 
MA MS Total • 
Indiana Bloomington, 0 1 1 .8 
Universit:y: Ind. 
Totals 81 11 92 7.0 .8 
* 
New York New York, 
Universit:y: N. Y. one (1) Ed.D. .8 
This table points out the various schools ~ttended 
by the principals of North Carolina. Fourteen different 
schools are shown with Columbia University leading, from 
i 
which 29.2% of the principals have received their Master's 
Degree. Nine point on~ per cent of the principals re-
ceived their degrees from the University of Michigan. 
Six point one per cent received their degrees from A. and 
T. College. Five point four per cent ~eceived their de-
grees from North Carolina College. Others are as shown. 
TABLE V NUMBER OF YEARS IN PRESENT PRINCIPALSHIP 
Number of Principals Per 
Years Interval in Present Position Cent 
2'1 - ~- 2 1.2 
- . 
-
24 - 26 4 ~-1 
21 - 2~ 4 ~-1 
18 
-
20 2 6.9 
12- 11 2 6.2 
12- 14 10 '1·1 
9 - 11 11. 1~.1 
6 - 8 2'1 . 20.8 
~ - 2 22 16.2 
0 - 2 26 20 
Total 130 100 
Median 1. 
guartile deviation 4.88 
This table gives the number of years in present 
principalship position. The years range is i years to 
twenty-nine years. The counted median is 7 years and 
the quartile deviation is 4.8~ years. It should be 
noted from the percentage column that the majority or 
70% of the principals have been in their present posi-
tion less than twelve years. The greater portion of 
the principals are very close to the median. 
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to over thirty. The counted median is thirteen years 
and the quartile deviation is 5.36 years. The per-
centage adds a broader view to the numerical value of 
each interval. 
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TABLE VII TEACHING EXPERIENCE OF PRINCIPALS IN THIS 
SURVEY 
Years Taught Taught ·only Taught only Taught in 
Interval in Elem.School in Secondary Both Elem. 
School and Secondary 
~3:1 __ ---3~3~--------- =1 ____________________________ _ 
28 - 30 1 1 
25 - ?7 3 1 5 
22 - ?4 4 1 6 
19 - ?1 5 9 7 
16 - 18 6 8 
13 - 15 6 4 3 
10 - 12 7 6 8 
7 - 9 5 2 8 
4 - 6 4 4 2 
1 3 1 4 1 
Total 43 36 
Median 14 14 17 
Quartile Deviation 5.36 
This table indicates the teaching experience of 
principals participating in this survey. The counted 
medians for principals that have taught solely in ele-
mentary schools and solely in secondary schools are 
fourteen years. The principals that have both ele-
mentary and secondary school teaching experience have 
a counted median of seventeen years. The two cases 
II 
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not shown in this table are: one case in which teach-
ing experience was not expressed and one case of 
which six years of elementary school teaching and -
five years of college teaching was given. These two 
cases complete the number participating in this sur-
vey. The ~uartile deviation for the principal~ 
taught solely in elementary school is 5.36 years. 
The principals that have taught solely in secondary 
schools have a deviation of 5.92 years. Lastly, the 
principals that have taught in both elementary and 
high schools have a deviation of 5.72 years. 
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TABLE VIII NUMBER AND PER CENT OF ELEMENTARY PRIN-
CIPALS THAT HAVE AND HAVE NOT TAUGHT IN 
OTHER STATES 
Has Not Taught 
In Another State 
Taught in Another State 
Number Per Cent Number Per Cent 
116 14 10.8 
This table indicates that the larger portion of 
the elementary principals have not taught in other 
states. Only 10.8% of the principals have taught in 
other states while 89.2% have taught solely in North 
Carolina. 
47 
TABLE IX SALARY RANGE OF PRINCIPALS 
Salary Interv!l, Frequencies Per Cent 
.. 
$6300 
-
$6599 3 2.3 
... 
$6000 
-
$6299 2 1.5 
$5700 
-
$5999 1 .8 
$5400 
-
$5699 5 3.8 
~5100 
-
$5399 7 5.4 . 
$4800 
-
$5099 17 13.1 
$4500 - #4792 19 14.6 
$4200 
-
$4492 11 8.5 
$3900 
-
$4129 24 18.5 
$3600 
-
A3829 15 11.5 
$3300 - $3592 9 6.9 
$3000 
-
$3292 5 3.8 
$2700 
-
$2992 2 1.5 
Total 120 92.3 
Median $4300 
This table shows the salary range of elementary 
principals of North Carolina in this survey varies 
from $2700 to above $6300. The counted median is 
found to be $4300. It should be noted that only 92.3% 
of the participating principals answered this partic-
ular item. Of this percentage 78.4% are below $5099 
thus the remaining 13.9% make over $5100. The great-
est number of principals to fall in one interval was 
I( 
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24 or 18.5%. This interval represented the $3900-
$4199 group and is below the counted median. Only 
3.8% of these principals have salaries over $6000 
and 5.3% have salaries below $3300. The majority 
cluster around the median. 
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TABLE X TYPE OF PRINC IPALSHIPS HELD IN NORTH CAROLINA 
Numbl•r of Per 
Supef vising Cent 
Prin~ i als 
Number of Per 
Teaching Cent 
Principals 
63 48.5 67 51.5 
This table shows that 48.5% of the principals of 
this survey are supervising and 51.5% are teaching 
princ pals. 
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TABLlf XI NUMBER OF TEACHERS UNDER THE SUPERVISION OF 
PRINCIPALS II 
NumbJr of Total Per Ca ses un- Per Cases un- Per II t eac~1ers number Cent der Super- Cent der teach- Cent 
1nte1val of cases vising ing Pr1n-
Principal cioals 
4o -ab ove 2 1.5 2 1.5 0 0 
II 
;28 - ~ 2 1.5- 2 1.5 0 0 
I II 
25- ~1 2 1.5 2 1.5 0 0 
I 4 .22- p4 2·1 4 2·1 0 0 
I 4 29- l l 2·1 2 2.;2 1 .8 
26 -
\ 28 12 _2..!.2 10 7.7 2 1.5 
J2 23 - 10 1·1 7 5.4 3 2.3 
- -J 2 ll 20 11 8.5 8 6.1 3 2.3 
l k 
II 
17- 13. 1o.o 11 8.5 2 1 .5 I 
14 - 1::> 21 16.2 5 2·8 16 12.2 
II 
11 -
I 16.2 8 6.1 1] 21 12 1o.o 
8 - l J 10 1·1 1 .8 9 6.9 I I 
I 2 - '"l 18 12.8 0 0 18 12.8 I 
II Total \ 120 100.00 62 48.2 61 51.4 II 
I Median \ 15 21 12 \ 
\ 
Quartilt I Deviati n 6.l:z: 5·21 4.08 
\ 
I 
the number of teachers under the 
\I 
Th 1s table shows 
I princ i pals a s a total group and as dis -suoervi1ion of the 
supervising and teaching principals. tinct g\ oups under 
of teachers under a principal super-
1 
The lar .est number 
vising was fifty-seven and the smallest number was five. I 
--
-
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-
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The counted median as to the total group is fifteen 
teachers and its quartile deviation is 6.17 teachers. 
The counted median for teacher groups under supervising 
principal is twenty-one teachers with a deviation of 
5.37 teachers. The teacher groups under the teaching 
principal counted median is twelve years and its devia-
tion is 4.08 teachers. 
It should be noted that approximately 48.5% of 
the teacher groups are under supervising principals and 
51.5% are under the t eacher principal. It is to be 
further noted that less than 1% of the total group is 
represented under the supervision of principal as being 
below the 11-13 teachers interval and approximately one 
half of the teacher groups under 14-16 intervals. The 
majority of the teacher groups under the teaching prin-
cipals falls in and below the 14~16 teachers interval. 
II 
i 
I 
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TABLE XII TYPE OF SCHOOL ORGANIZATIONS FOUND IN NORTH 
CAROLINA 
Type of School 
Organization 
Number of 
Cases 
Per 
Cent 
First thro~h Eighth Gra~d~e--_______ 48~------------~3~6~·~9 __ __ 
First through Twelfth Grade 43 33.1 
First through Seventh Grade 16 12.3 
First throu~h Sixth Grade 10 7.7 
First through Ninth Grade 
Seventh through Twelfth Grade 
First through Third Grade 
First thro~h Fourth Grade 
First through Fifth Grade 
First through Tenth Grade 
Third through Ninth Grade 
Fourth throu~h Eighth Grade 
Fifth throu~ Seventh Grade 
Seventh through Ninth Grade 
Eighth through Twelfth Grade 
Total 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
130 
1.5 
.8 
.8 
.8 
.8 
.8 
.8 
.8 
.8 
.8 
100.2 
This table shows that the majority of the schools of 
this survey in North Carolina are organized on the first 
through eighth grade or the first through twelfth grade 
plan, 36.9% and 33.1% respectively. The first through 
seventh and the first through sixth grade organizations 
are the next in order, 12.3% and 7.7% respectively. The 
other types of organizations shown are found less fre-
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.\ quently. 
- -- - ~~ ----~ ----- ._.:::;:.... 
I 
l 
II 
54 
----- ----- --- -- - --- I 
TABLE XIII NUMBER OF PUPILS ENROLLED IN THE SCHOOLS 
I UNDER THE PRINCIPALS PARTICIPATING IN THIS 
SURVEY IN RANK ORDER -
Order Rank Order Rank Order Rank . Order Rank 
of Order of Order of Order of Order 
Size Size Size Size 
1,4oo 1 900 21 690 41 535 61 
1,205 2 885 22 689 42 533 62 
1,159 ~ 861 2~ 688 4~ 2~1 6~ 
1,090 4 837 24 685 44 230 65 
1,070 5 830 25 683 45 530 65 
1,047 6 826 26 681 46 530 65 
1,04o 7 823 27 656 47 525 67 
1,032 8 810 28 652 48 520 68 
1,031 9 801 29 6:0 49 510 69 
1,022 10 800 30 639 59 508 70 
1,016 11 167 31 622 51 :03 n 
982 12 141 32 608 52 501 12 
9Th 13 1?9 33 606 53 495 73 
970 14.5 720 34 601 54 492 14 
910 14.2 712 ~5 595 55 490 12 I 
964 16 100 21·2 580 26 48:Z: 16 I 
942 11 100 21.·5 212 57. 47_6 11 
II 934 18 700 37.5 565 58 47.6 78 
906 19 1.00 21·5 560 59 467 79 ,, 
9o1 20 695 4o 54o 60 465 80 
I 
- _;_ -
I 
I 
II 
I 
I 
1: 
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'I TABLE XIII (Continued) 
II Order Rank Order Rank Order Rank Order Rank 
of Order of Order of Order of Order 
Size Size Size 
458 81 4jl 8:Z: 4ol 9:2 :250 92 
452 82 425 88 4oo 94 342 100 II 
451 8:2 416 89 :298 25 j40 101 II 
450 84.2 412 20·2 :224 26 :2:25 102 
450 84.~ 412 20·2 :2'71 2:Z: :221 102 
II 449 86 4o:Z: 92 360 98 326 104 
1: 
320 105 265 111 246 117 220 
Jl 
1~2·5 
285 106 261 112 245 118 ~18 1~4 
2:Z:6 10:Z: 252 11:2 228 112 216 125 
271' 108.5 22:Z: 114 226 120 ~12 126 II 
2'71 108.5 256 115 223 121 200 12:Z: I 
I 
268 110 254 116 2~0 122·5 124 128 
2A6 16:2 1~ 
155 130 
This table gives in rank order the number of pupils 
enrolled in the schools participating in this survey. The 
size of enrollments varied from 155 pupils to 14oO pupils. 
The counted median is 530 pupils. It should be noted that 
smaller variations in size of enrollments_ exist in the low- I\ 
er three-fourth of the cases and greater variations exist 
in the upper one-fourth. 
I 
II 
TABLE U PERSONNEL OTHER TF.AN TEACHERS UNDER THE 
PRINCIPAL'S SUPERVISION 
Number of Per Cent of 
T:roe of Personnel Re12orted Cases 'l'otal Cases 
Assistant Principal 14 10.8 
Secretary 42 32.3 
Custodian 121 2g·~ 
Special Teacher 57 43.1 
Cafeteria Manager 
and Hell2 2~ 11·1 
Bus Drivers 16 12·3 
Maid 6 4.6 
Nurse 2 1.5 
Librar1an 2 1.5 
The above table gives some indications of the types 
of personnel other than teachers under the principal's 
supervision. The fourteen cases of assistant principals 
were under principals with a school enrollment of 650 
pupils or more. However, there were sixteen other schools 
with enrollments of 800 pupils or more with no assistant 
principals reported. The enrollment of the schools, of 
which the forty-two secretaries were reported, ranged 
from 276 pupils to 14oO pupils. However, there were four- 1 
1 teen schools with enrollments of 800 pupils or more which 
reported no secretary. The vast majority of the principals I 
(121) reported custodians under their supervision. Ten of 'I 
these custodians had from one to seven assistants. The 
II 57 
cafeteria manager and help varied from two to four 
persons. The special teachers varied from one to 
seven in number. The number of bus drivers varied 
from four to seven in number. The other personnel 
shown represent only one individual in each case. 
II 
.I 
I 
I• 
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TABLE X!V PARTICIPATION OF PRINCIPAlS IN TEACHER 
SELECTION 
Interviews Has Choice in 
Prosnective T.~e=a~c~h~e~r=s ____________ ~T~e=a=ch~e~r~S=e=l=e~c~t=i~o~n~ 
Per Per Per-
Yes Cent No Cent Yes Cent No Cent 
127 3 126 96.9 4 
This table shows that the majority of the prin-
cipals participating in this survey take part in inter-
viewing and selecting teachers. Ninety-seven point 
seven per cent of the principals interview prospective 
teachers while only 2.3 per cent do not. Ninety-six 
point nine per cent of the princinals have choice while 
3.1 per cent do not. 
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TABLE YNI SUBJECT CHOICE OF PRINCIPALS AND NUMBER OF 
CREDITS 
Number of Super- Adminis- Super- Specific General Psychol 
Credits vision tration vision Method Elemen- ogy 
Intervals and ad- Courses tary 
minis- Education 
36- 38 1 I 
II 
33 - 35 I 
30 - 32 6 1 6 1 
II 
21 - 29 1 1 
24 - 26 2 1 
21 - 22 4 
18 - 20 2 4 5 4 2 
15- 11 1 4 2 2 
12 - 14 2 11 4 4 2 
2 - 11 5 4 2 1 1 
6 - 8 5 5 4 
2 - 5 5 1 1 
Totals 21 42 
Indicated 
12 2 12 1 
only as 6 3 3 1 3 3 
Choice 
Grand 
Totals 21 45 22 4 22 10 
Per Cent 20.8 24.6 16.2 2·1 16.2 1.·1 
Median 10 16 12 10 12 19 
Table XVI indicates the subject choice of principals 
l participating in this survey as the ones most beneficial to them in their work. 34.6 per cent of the principals chose I 
I 
I 
-
- --
I 
I 
I 
I 
I 
I 
administration and the counted median for number of 
credits is sixteen. Supervision ranged second as 
20.8 per cent of the principal's choice and a counted 
median of ten credits. Two other courses received 
like percentage (16.9 per cent) but differ in counted 
median: viz., administration and supervision, a com-
bination course, has a median of thirteen credits 
while general elementary education has a median of 
nineteen credits. The principals who selected a 
choice but did not give the number of credits are 
shown in the column urndicated only as Choice. 11 
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CHAPI'ER IV 
CONCLUSION 
The purpose of this study was to determine the 
educational preparation, experience background and 
other related factors of the Negro Elementary Prin-
cipals of North Carolina. The answers this investiga~ 
tion give to this problem are many and revealing. 
1. This survey reveals that the Negro Elementary 
School Principalahip of North Carolina is predominately 
filled by men. Over 90% of the principals are men and 
leas than 10% are -women. 
2. The ages of the principals varied from thirty 
to sixty-six and above, which gives a median of forty-
three years. If this age median is considered along 
with the number of years as a principal, which has a 1 
median of thirteen years, it would give the age ap- II 
pointed to the principalship to be thirty years. If 
the age median is considered along with the number of 
years in the present position, which has a median of 
seven years, it would give the appointed age at thirty-
six years. Therefore it might be assumed that the 
probable age that persons are appointed to the position 
is between thirty and thirty-six years of age. 
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3. The educational preparation of the principals 
gives a revealing and graphic picture of a wide vari-
ety of institutions attended. The undergPaduate 
study of the principals was done in not lese than 
twenty-seven institutions. Nine of these institu-
tions are located in North Carolina, and others are 
found as far southwest as Mississippi; as far north-
west as Ohio; and as far north as New York. The 
principals' graduate study does not cover as many 
1 institutions, but offers a meaningful variety. The 
!, larger portion of the principals ( 38) received their 
I degrees from Columbia University. The remaining prin-
cipals (54) are distributed in smaller numbers to 
thirteen different institutions. These institutions 
II 
II 
II 
are located in nine different states. Approximately 
71% of the participating principals had the Master's 
Degree which indicates a high level of professional 
preparation is a reality among Negro Principals of 
North Carolina. Furthermore, this study shows that 
educational preparation of principals is of a varied 
sort and shows with clarity that most graduate de-
grees come from outside of the state. Persons with 
such a varied educational background should add much 
to an educational program of the state. 
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4. The experience . background of the principals 
is interesting. The number of years in present prin-
cipalship position varied from one-half to twenty-nine 
years, giving a median of seven years. The number of 
years as principal varied from one half to thirty and 
i 
'I above, giving a median of thirteen years. These two 
I 
!I factors show that the principals tend to stay in their 
I 
J 
I 
~ 
positions long enough to become influencing factors in 
the type of educational program carried on. They show 
that the principal has a good change of remaining a 
principal. Another factor revealed is that of teaching 
experience. Forty-three principals had taught in the 
elementary school only. Thirty-six principals had 
~aught in high school only. Forty-nine principals have 
taught in both elementary and high school. This infor-
mation reveals that the principals can be classified 
into thr,ee cate~ories and gives an indication that 
either type of experience, elementary or high school 
11 teaching, is adequate to become a principal. However, 
I 
these principals that have taught solely in high school 
are probably principals of combined schools. It fur-
ther reveals that all principals have had several years 
of teaching experience. 
5. Another factor under the experience background 
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of the principals is that of teaching in other states. 
This study reveals that very few of the principals 
have taught outside the state. Approximately 11% of 
-· -
the principals havetaught in another state while 89% 
have taught solely in North Carolina. This seems to 
indicate that the principals have a tendency to keep 
within the state, and are elevated from teaching posi-
tions to principalships. 
6. The salary range of the principal was found 
to be from $2700 to over $6300 with a median of $4300. 
This median falls within the minimum salaries suggested 
by the Editorial Committee of the 27th Year Book of the 
1 Department of Elementary School Principals. This sal-
ary represents an improvement over a period of years, 
and may be considered in keeping with other progressive 
states' salaries of that section of the nation. 
1· The type of principalships held by the partici-
pants of this survey was evenly divided between teach-
ing and supervising. Approximately 52% are teaching 
principals and 48% are supervising principals. The 
study reveals that there is no sharp line of division 
of principalship since many of the teaching principals 
have more than twenty teachers under their supervision, 
1. Hubbard, Op. Cit., P• 41 
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and some of the supervising principals have less than 
twelve teachers. This seems to suggest that there is 
a need for determining when the principal should not 
have a regular assignment of teaching, especially, 
when he has as many as twenty teachers under his su-
pervision. The number of teachers under the princi-
pal's supervision varied from five to fifty-seven, 
and the median was fifteen teachers. - The median of 
teachers under the supervising principals was twenty-
one and for teaching principals, the median was 
twelve teachers. These medians represent an ideal 
number, but many of the teaching principals had as 
many teachers under their supervision as supervising 
principals. There is a need for clarification. in 
this area. 
8. The organization plans found in this study 
could be classified into fifteen different categories. 
The dominating organizational plans were the first 
through eighth grades and first through twelfth 
grades. These organizational plans seem to indicate 
a well organized program to meet the needs of children 
in their particular localities. 
9. The enrollment of the schools in this survey 
vary from 155 pupils to over 14oO pupils and gave a 
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median of 530 pupils. The enrollment of these schools 
did give meaning to the number of teachers, but as to 
type of principalship and other personnel there seems 
to be little bearing in many of the schools. This 
study seems to reveal a need of additional help for 
principals with large enrollments. 
10. A number of the schools with large enroll-
ments are without secretaries. Only 32% of the prin-
cipals of this survey reported a secretary, and a num-
ber of these had enrollments less than 500 pupils 
while others with enrollments on a larger scale re-
ported no secretaries. Ninety-two per cent of the 
principals reported having a custodian and, in several 
instances, some additional help was mentioned. Other 
types of personnel reported were special teachers, bus 
drivers, cafeteria managers and help, maids, librarians, 
and nurses. The reports of these were not inclusive 
enough to provide valuable data. 
11. The participation of principals in teacher 
selection as revealed by this survey shows that the 
majority of principals have something to say in the 
choice of personnel for the schools. Approximately 
98% participate in the interviewing of teachers and 
97% have choice in teacher selection. This seems to 
66 
indicate that the principals are beginning to share a 
greater responsibility for the school program. 
J . The listing of university courses that were con-
sidered most practical revealed an interesting picture. 
34.6% considered administration as their choice of 
being more beneficial in carrying on their work. 20.8% 
thought supervision as the most helpful. 16.9% chose 
general elementary education and 16.9% chose a combina-
tion course administration and supervision. These four 
courses were the major choices. The choices show what 
these principals consider important. 
13. To summarize, the writer has listed the character-
istics of the typical Negro Elementary Principal as 
shown in this survey: 
(a) Forty-three years of age 
(b) Holds a Master's Degree 
(c) Has had his present position seven years 
(d) Has been a principal thirteen years 
(e) Has taught in elementary and high school 
(f) Has taught solely in North Carolina 
(g) Has a salary of $4300 a year 
(h) Is a teaching principal over fifteen teachers 
(i) Is in charge of a first through eighth grade 
school with an enrollment of 530 pupils 
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(j) Has a custodian under hie supervision 
(k) Participates in the selection of teachers 
(1) Considers administration as the subject 
most beneficial to him in hie work. 
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CHAPTER V 
SUGGESTIONS FOR FURTHER STUDY 
1. A survey of the total number of Negro Elementary 
Principals in the State of North Carolina. 
- . 
2. A survey of the supervisory practices of 
a. The supervising principals 
b. The teaching principals 
3· Some instrument to examine the principal's par-
ticipation and contribution to the community in 
which his school is located. 
4. A comparative study of the professional training, 
salary and experience backgrounds- of White and 
Negro Elementary Principals. 
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